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SUBJJ SECOND JOINT MEETING ON PACIFICATION- COUNTER-OFFENSIVE 

^ ^ . * • 

lo SUMMARY* ON OCTOBER 11 WE HELD- A. SECOND JOINT MEET- 
ING WITH THE government ON THE PACIFICATION COUNTER- 
OFFENSIVE. REPORT ON THE' FIRST MEETING CONTAINED IN SAIGON 
40032 J. THIEU^ KYi ANDi HUONG ATTENDED^ ALONG' WITH ALL THE 
MINISTERS AND TOP -LEVELi Cl V I L; AMD MILITARY OFFICIALS DIRECTLY 
CONCERNED. 

2o THE PRESIDENT'S- ENTHUSIASM FOR THE PACIFICATION EFFORT 
WAS NEVER MORE EVIDENT,# AND HE WAS: IN A RELAXED AND SELF- 

CONFIDENT MOOD* HE AND: HIS PEOPLE MADE AM EFFECTIVE 
PRESENTATION^X and IT CONVINCED GENERAL ABRAMS AND ME 
THAT they are PRODUCING SOUND AND rE>.SlBLE P'-ANS FOR (A) 

AN ACCELERATED E‘=’F6RT BETWEEN NOW AMD JANUARY 3:1 AND (B) 

THE PACIFICATION P'.ANS FOR THE YEAR 1969* 

3® THERE WAS CONSIDERABLE' DISCUSSION OF PROBLEM AREAS 
between THEIR SIDE AND OURS AND AMONG THE VIETNAMESE 
THEMSELVES. THE EXCHANGES BETWEEN THE PRESIDENT AND 
PRIME MINISTER DISPLAYED THE SMOOTH WORKING RELATIONSHIP 
THEY HAVE 5eVELOPED. 

4« general ABRAMS AND GENERAL VIEN AGREED. THAT NO IN- 
CREASE IN FORCES'wilL BE required TO SUPPORT THE' N0VEM8ER- 
JANUARY- PHASE OF THE PLAN, ALTHOUGH SOME- REDEPLOYMENTS 
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MIGHT' be REQUIRED/ AND: THAT' CONTINOUS OFFENSiVEi PRESSURE 
ON THE ENEMIES M I L I T AR'T' UN I TS MUST' BE AN I NTEGRALI ELEMENT 

TO make the campaign: a success. 

5o EVERY ASPECT OF THE PROGRAM CAME UP FOR DISCUSSION/ 
INCLUDING THE I MPORTANCE^'OF;’ I MPROVI NG Q VN^ ADM I N I STR AT I ON 
in: the SECURE HAMLETS ANDi ESTABLISHMENT OFi ESSENTIAL^ ELE- 
MENTS' OF IT IN THE contested ■ Hamlets I the; importance of a. 

SOUND POLICY ON LAND' TENURE IN AREAS LIBERATED FROM. THE 
VCf and the IMPORTANCE: OF! IMPROVING THE: :ECONOM I C' WELL! 

being of the ordinary farmer* end summary. 

6* THIEU WAS AGAIN IN THE; CHAIR. IN ADDITION 'TO THOSE 
aTTENDINO the. previous- SESSION/ BOTH V I CE PRES I DENT' K Y 
aND: PRIME MINISTER HUONG PARTICIPATED* ALL' BUT KY RE- 
MAINED FOR THE LONCHEON'SESSION WHICH FOLLOWED THE' FORMAL: 
MEETING. WITH ME. WERE! BERGER/ ABRAMS/ KaM£R> HERZ/ 

COLBY and PICKERINOOM 

7* president THIEU: Said; the purpose of thei meeting was 

TO 

ISCUS: 

pacification COUNTER-OFFENSIVE/ AND. TO CONSIDER HIS: DIREC- 
TIVE ON PACIFICATION ND: RECONSTRUCT I ON FOR 1269:* HE 
TABLED: THE ■ DRAFT 'directi VE' FOR OUR, CONS I DERAT I ON * |IT IS' 
BEING TRAN§MITTED SEPTEL!) * 


So IN addition to lay NG OUT' THE: BROaD GUIDEL:iN£S. of THE 1969 
PLAN/. THE DIRECT' VE: REQUIRES THE PRIME M I N I Sf ER:' YO DE VELOP 
BY OCTOBER 20 A. "SPECI AL PAC I FI CAT I ON OFFENSIVE' PLAN" FOR-' 
BRINGING OVER 1000 PRESENTLY-CONTESTED HAMLETS/ . USI NG- OUR 
HMLET' evaluation SYSTEM IHES)/ TO: ET LEAST THE' "RELATIVELY 
SECURE" ( C ICATEGORY DURING: THE PERIOD NOVEMBER l'-- 
JANUARY 31*'THE; REGULAR 1968 PLAN WILL' CONTINUE:' N EFFECT' 
UNTIL' JANUARY 3lSt SO S TO- END AT THE SAME: TIME. AS' THE 
PECIAL THREE-MONtH PLAN. 

9o BY NOVEMBER 15TH/ THE PRIME MINISTER’S NAT I ONAL' PL AN 
FOR 1969 IS TO BE ' COMPLETED • ITS EXECUTION IS SCHEDULED 
FEBRUARY 1 ' THROUGH DECEMBER 31/ 1969.' ’ ' ’ 
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10. SEMINARS WILL BE: HELDi ON OCTOBER 21 ON THE DIRECTIVE 
and THE SPECIAL! f=LAN. NEAR END NOVEMBER OR BEGINNING 
DECEMBER FURTHER SEM I NaRS' W ILL BE HELD ON THE 1969 PLAN. 

lie DISCUSSION OF THE directive WAS FOLLOWED. BY A BRIEFING ON 
THE! PROPOSED SPECIAL: PACIFICATION PLAN. THIS WAS ESSENTIALLY 
A COMPILATION OF THE REPORTS FROM. THE FOUR CORPS AREAS OF 
THOSE CONTESTED! hamlets IN EACH DIVISION TACTICAL: AREA WHICH 
THEY believe CAN’BE PUT' INTO THE "RELATIVELY SECURE" CATEGORY 
BY- JANUARY 31. THE CONCLUSION WAS THAT IT WOULD: BE: FEASIBLE 
TO UPGRADE 1000 HAMLETS BETWEEN NOVEMBERI AND JANUARY 31^ 

CONSIDERING HIS SECURITY' FACTORS' ONLY. 

bunker 
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•PI?OGRESS MADE ToQA^5%uTf InG RAPID 

ON. AN. EXCELLENT> Well-OrIanIZED PrIsfnTA^tYm^'’^ ' 

AS-RAMS SECONDED' My COMMENTS AMn ^^P^^TATICN OF' IT'. GENERAL 
^TELLI WITHIN OUR CAPAByri?fpc^''^Sc- ^^?IAL PLAN: WAS 

effort, BY DENYIN^^hE THE SUCCESS OF THIS 

TO territory, would also- FRUSTRA?? f?C ^^'^P^lES. AND ECCESs 

, • - frustrate- any new VC "WINTER. spring 

REPORTS. KOMER SAID WE FULLY 

OIRECTIVE and the goals - oyS^HElp^cJAL P^AN: ''-®'’-”'' 

the CORPS^SuLD'^L'REJlEwL -Bv'^rri!; '''‘"'-E’'® RECOMMENDED BY 
TO changes IN SOME Op tucm Jn . -AND- JGS, a VIEW 

MITTED ARE ALREADY In THE' ‘•REi THOSE SUB. 

FINAL! DECISION AS TO THE CATEGORY, THE 

CORPS, HOWEVER, TO 'gi V- FUlL Wp Cht 

NOT APPEARING IN AVAILABL^-^PoinNs! CfRCUMSfANCES 

iJvE-'^THE^MMN ^iClfARj^REl^oLTfifL??'^'"® COMMANDERS WOULD 
OFFENSIVE, BUT THiT^LrAGENClFS 

IT by pressing their, programs relatin^ to 

15« military REQUIRemFNTSo prpc tmta.- p. 

AND DIVISION COMMANDERS'anO PROVINCE CHlEFS^wIn CORPS: 
that 1,084 CONTESTFn. UAM. CTO CHIEFS: HAD REPORTED 

CONTESTED HAMLETS COULD BE UPGRADED BY JaNUAR^^ 
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WITHOUT THE NECESSITY OF: ANY ADDITIONAL FORCES BEING ASSIGNED/ 

although some redeployments would be necessary* general 

VIEN AND GENERAL! ABRAMS CONCURRED IN THIS JUDGMENT’. THE 
PRESIDENT SAID FURTHER. THAT’ THE PLAN COULD ONLY' SUCCEED IF A 

CONTINOUS OFFENSIVE WERE CARRIED OUT AGAINST THE ENEMY'S 
MILITARY UNITS. GENERAL?' VIEN AND GENERAL’ ABRAMS' AGREED 

that ’This would be done. ■ ‘ 

16o RD CADRE TEAMS. THE. REQUIREMENTS OF: THE. SPECIAL^ PLAN 
WILL BE MEt- BY REDEPLOYMENTS. HITTING OF; CADRE:' FOR THE THREE- 
month: CAMPAIGN WAS; REGARDED AS UNNECESSARY AND ALSO UN°- 
FEASIBLE BECAUSE OF, NEED TO RETRAIN. HOWEVER/ TRAINING OF 
ADDITIONAL CADRE AND ACHIEVEMENT' OF GREATER^ AREA COVERAGE 

THROUGH DIVISION OF. TEAM§! IS. CONTEMPLATED IN: CONNECTION WITH 
THE; 1969 PLAN, 

17. IMPROVING village AND: HAMLET' ADMINISTRATION* WHEN 
PRESIDENT THIEU ASKED IF: THERE WERE. ANY SPECIAL. PROBLEMS In 
THIS AREA/ MINISTER OF: I N.TER I OR. KHI EM' Cl TED TrE. ADVERSE IMPACT 
OF GENERAL MOBILIZATION* AFTER CONSIDERABLE DISCUSSION BETWEEN 
PRESIDENT/ PRIME MINISTER/ AND MINISTER OF^ INTERIOR/ IT’ WAS 
AGREED that PERSONS DESIGNATED TO SERVE ON VlLLi^PE' OR HAMLET 
COMMITTEES WILL: BE EXEMPTED FROM MOBILIZATION, IN‘ CASES: 

WHERE GOOD LOCAL’ PEOPLE: ARE NOT AVAILABLE// 4D -CAdRE WILL’ 'TAKE 
ROLES IN LOCAL ADMINISTRATIONS/ AND IN SOME: CaSES ?F MAY 
ALSO BE USED. 


18. VILLAGE and HAMLET INFORMaVTON CADRE:, THE PRESIDENT AND 
PRIME MINISTER DISCUSSED AT SOME LENG TH. TME ' I MPORT ANCE OF 
GOOD INFORMATION CADRE AT THE VILL’AGE AND HAMLE:T LEVEL* IN 
SUMMARIZING THE DISCUSSION/ THE PRESIDENT SAiD THESE CADRE 

i - . . . _ . 


are chosen by THE CHAIRMAN OF. THE LOCAL VILLAGE COMMITTEE/ AND 
THAT THEY ARE TOO OFTE.N UNQUALIFIED/ UNTRAINED/ AND UNRESPONSIVE 
TO THE GOVERNMENT’S GUIDANCE* THE PRIM'E MINISTER PROPOSED 
and the PRESIDENT AGREED 'THAT IN- FUTURE THESE CADRE BE SELECTED 
and SUPERVISED BY THE DISTRICT INFORMATION CHIEF/ BROUGHT’ TO 


THE. PROVINCE CAPnAL: FOR TRAINING/ AND PAID. BY THE CENTRAL 


I 




pace 03 saigon 
government so THAT' Turv un i 

■ ■■ ''SPONSIBLE TO ITS OIRECTIon. 

« I Said at this point that rr* u 

A STRONG iRROrhatIon. PsyenoiloGfr^, important that 

THE PEOPLEMUST BE TOLD CLF PROGRAM BE CARRIED OUTp^ 
and convinced of' iTS^rnNHr^I!^^ THE. PURPOSES OF THE GOVFRwMrMT 
SIDE WAS very act rtr TM^M. I NOTED THaT 

AGREEDo HE SAID^fWlf irrJn.^ PROPAGANDA FIELD. THE PRFSrnrNT^^ 

YEARS' BUT IS MORE- IMPORTANT '^THAN^FVrp^^^^^^^^ P^ST TWC 

THE: EMPHASIS NEEDED. ' .AN. EVER NOW AND WOULD BE GIVen 


200 land TENURE'o WfnT Dm to 

FACTOR in winning POPULAR qi'iddod-Ii ANOTHER IMPORTENT 

control and iNEtuENCE-woSLo sovernhent in'areas 

ON land tenure, i said TT'unil. If^^ THE* GOVERNNEnT* S POL Irv 

E-IKE THE PRESIDENtTs 8^ ''ERT HELPFUL: IF SOHETHIne 

where VC “ land reform” had drcHPcJ I * ‘--'MO Tenure in areas 

APPLIED nationally.- tHE PrSpLr ^ urF -° (SajgCN 38480, were 

land if possible, and KEMPYFO F»n!"'r'’ 8E Si VEn TITLE TO SUCH 

I RECOGNIZED THE PROPLFmp hJ^° ^^'K RENTS AND TAXATION 

with- LAND TENURE POLICY THIS ASPECT dJ pol'icy 

compensation for FOR^e'r' L^ND^^URoTlSr ?2 es\'"c 1-; r 

bunker ^ 
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21 o REVIVAL OF THE RURAL: ECONOMY', i SAID ANOTHER GREAT INCEN- 
TIVE ONE OF THE GREATEST'-” TO' SUPPORT FOR THE GOVERNMENT WaS 

THE PROMOTION OF THE' ECONOMIC WELLHBE IK . GF: THE RURAL PEOPLE. 

IN' THIS connection' I EMPHASIZED THE'NEED TO REMOVE SOME OF 
THE RESTRICTIVE MEASURES ON TH£ MOVEMENT OF TRADE AND COMMERCE 
AS- ONE MEANS OF; I MPRO V I NG GENERAL' ECONOM I C^' COND I J I ONS IN The 
COUNTRYSIDE. THESE. RESTRICTIONS'^* ‘rfHICH WERE: DESIGNED TO DENY 
access to SUPPLIES BY THE NOT VERY SUCCESSFUL IN 

ACHIEVING THAT GOAL-. AND WHATEVER THEY' ACH I EVE I S CLEARLY OUT - 
WIGHTED BY’THE ADVERSE ECONOMIC EFFECTS* I ADDED: THAT THESE 
restrictions also open the WAY' TO: a. GREAT' deal: of petty corruption* 


22* KOMER expressed AGREEMENT AND RECALLED: THE- '••EFIY SALUTARY 
EFFECT OF THE INCREESE: OFi Rl CE PRICES DUR.I NG’" j 9e‘/ , HE. URGED THE 
GOVERNMENT'TO act promptly on the. LCNG=DELAYED proposals To 
HELP the RICE TRADE- 


23o IN RESPONSE.. THE' PRIME MINISTER SAID THAT A, RESTRICTED 
cabinet session three days ago HAD- CONSIDERED^ ECO.NOHIC QUES- 
TIONS AND HAD determined. AMONG OTHER THINGS. THAT' THE PRESENT 

subsidy On'impORTED RICE SHOULD BE CUT IN HALF. I.E.. THAT THE 
PRICE OF imported' RICE SHOSLD BE' PERM I TTED: TO RIS£, SINCE THE 
PRICE OF imported RIcE TENDS TO SET THE MARKET' PRICE. THIS wIl'L 
assist FARMERS* THE IMPACT ON URBAN LIVING COSTS. IT HAS BEEN 
determined. WOULD NOT BE SIGNIFICANT. HE SAID THE CABINET WOULD 


make FULL REPORT TO THE PRESIDENT IN ECONOMIC: POLICY 
NEXT FEW DAYS. 
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